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Finance leadership experience across listed and privately 
owned MNCs in various industries. 
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in Singapore, Lee Thong led a Group Finance team, running 
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raising, mergers & acquisitions, set up a centralised 
global treasury centre, and led a multi-years Finance 
transformation project across Asia Pacific.Lee Thong Tan
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Agenda

1 Understanding your current situation

2 Establishing the vision of where you want to be

3 Are you ready?

4 Critical Success Factors

5 Pitfalls to avoid

6 Getting started on your Transformation 
Journey



Recession risk

Cyber security

Global trade threats

Next gen 
leadership

Rising interest rates

Talent demands

Cash flow 
volatility

Compliance

Are you prepared for a Changing World?

2020

Internal Constraints

External Pressures

Today

Political instability

New business 
models

Currency volatility

M&A

Supply Chain 
Disruption

Hybrid Working

ESG



New Business Climate, Tough CFO Questions…
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Are we confident about
our plans? Where are we 

vulnerable?

How do we allocate our 
resources? Pull back? 

Double down?

What are the best new 
opportunities for growth?

What drives value?



WHAT HAPPENED?

• Full picture of the past
• Account for everything

WHY DID IT HAPPEN?

• Understand the drivers
• Identify cause and 

effect

WHERE TO NEXT?

• See around the 
next corner

• Chart the best 
path forward

• Course correct 
on demand

• Drive reimagined 
outcomes

Is your Finance Function evolving with business 
expectation?
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Time

Organizational Speed

ß RECORDING THE PAST SHAPING THE FUTURE à



The Journey to be a Strategic Biz Partner

Strategic Biz Partner

Continuous Guidance – Augmented 
Insight – Intelligent Automation

Financial Analyst

Active Planning – Actionable Analytics 
– Continuous Accounting

Financial Stewardship

Static Budgeting – Siloed Reporting
– Transaction Processing

Va
lu

e

Time



CFOs’ priorities will shift back to finance digital 
transformation
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• As the COVID-19 pandemic hit, CFOs 
understandably moved into defense mode, 
prioritizing mission-critical business 
functions: workforce planning and 
optimization, cost containment, cash and 
liquidity management, and revenue 
projection. 

• And they turned away from offense 
initiatives that aim to achieve top-line 
growth for the business, such as finance 
digital transformation and M&A planning. 

• But this is only temporary. As businesses 
navigate recovery, CFOs plan to resurrect 
initiatives that they had shelved during the 
crisis—finance digital transformation in 
particular. 
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Cost containment

Corporate development planning for M&A

Remote delivery of finance services (e.g.
remote close)

Driver-based modeling and scenario planning

Workforce planning and optimization

Finance digital transformation

Cash and liquidity management

Supplier risk management

Revenue projection

Expect to prioritize in one year during recovery from COVID-19

Prioritize in immediate response to COVID-19

Q. Which of the following initiatives is your finance function prioritizing in its response to COVID-
19? And which do you expect to prioritize in one year during your recovery from COVID-19?



Lack of technology skills and resistance to change 
hinder finance digital transformation
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Have not fully implemented many finance 
digital transformation initiatives

Say a number of finance digital 
transformation initiatives have stalled or 

stagnated

Say their finance digital transformation 
initiatives are not typically aligned with 
business-wide transformation initiatives

85%

31%

34%
Q. In the last two years, which of the following challenges have most 
hindered progress with your digital finance transformation initiatives?

13%

18%

23%

24%

25%

26%

32%

34%

Lack of budget

Difficulties proving ROI

Legacy organizational structure
and internal processes

Incorrect scope / requirement
creep

Lack of internal expertise to
implement new technology

Blind spots in our strategy

Internal resistance to change

Lack of skills to use technology
once implemented

Say critical business decisions are delayed 
at least sometimes because finance is not 
proficient at delivering meaningful insights 

from available data

50%

Say critical business decisions are delayed 
at least sometimes because of conflicting 

data between finance and operations

45%

Say critical business decisions are delayed 
at least sometimes because critical data is 

not available on a real-time basis

29%

Digital finance transformation 
is slow:

Skills and resistance to change are the 
greatest barriers:

Data issues delay critical 
business decisions:



ARE YOU 
READY?
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SELF ASSESSMENT
1. How does the Finance Transformation relate to the goals & 

objectives of the company?

2. What are the growth plans and how do they impact the Finance 
function?

3. What are the business pain points you are looking to address?

4. How does this project fit into the other transformation projects in 
the organization?

5. What is your vision of how your Finance Target Operating Model 
will look like?

6. How will the other business stakeholders be impacted?

7. How do you measure success of the project?  Do you have a 
baseline benchmark?

8. What can you learn from past failed projects?

9. Do you have the right team?  Bandwidth, skillset, mindset

10. What if you don’t change?



GETTING 
IT RIGHT
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CRITICAL SUCCESS FACTORS
1. Understanding the WHY CHANGE and WHY NOW

2. Building a BUSINESS CASE supported by goals & KPIs

3. Have a TRANSFORMATION ROADMAP

4. LEADERSHIP COMMITMENT

5. STEERING COMMITTEE consisting business stakeholders

6. Assembling the RIGHT RESOURCES

7. Selecting the RIGHT PARTNER

8. Strong CHANGE MANAGEMENT

9. Robust planning and ALIGNMENT processes focusing on simplifying 
and standardising business processes

10. Adopting best practices and avoid “customisation”

11. Have a DATA strategy

12. Transparent and timely COMMUNICATION

13. Lastly! Have an OPEN mind to embrace new things and change
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WHAT CAN GO WRONG?AVOIDING 
PITFALLS • Lack of management support/buy-in

• Adopting lift-&-shift approach

• Complacency with data quality

• Not having dedicated resources

• Changes of project team

• Poor change management
• Lack of transparent communication

• Impact from other concurrent projects

• Unprepared for organizational changes
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GETTING 
STARTED

1. Define the Transformation Journey, with 
close collaboration with the CIO and 
CHRO

2. Assemble the WIN team with strong cross-
functional participation

3. Select the Solution and Partner through the 
lens of Transformation (Agile, Future Proof, 
Built for the business)



Thank You


